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Protection, Safety and 
Well-being of Young People 

Good Practice Guide

The aim of this Good Practice Guide is to give support and guidance to youth workers and 
all staff employed or contracted by Aġenzija Żgħażagħ (including all volunteers, students 
on placement and interns working with staff employed by Aġenzija Żgħażagħ) in ensuring 

that the protection, safety and well-being of all young people with whom the agency works is 
prioritised and that any issues that might impede or threaten young people’s safety and well-
being are addressed promptly and effectively.

Aġenzija Żgħażagħ will employ recruitment practices that ensure that staff are appropriately 
checked, staff are regularly trained in relation to child protection, that supervision is provided 
and by ensuring that when disclosures are made that young people are supported and the 
situation handled in a sensitive and appropriate manner.

To ensure the protection, safety and well-being of young people, it is mandatory on all youth 
workers and staff employed or contracted by Aġenzija Żgħażagħ (including all volunteers, 
students on placement and interns working with staff employed by Aġenzija Żgħażagħ) to 
adhere to the Good Practice Guide when working with young people. 

Good quality and effective youth work means that young people and adults can work together in 
a safe environment that fosters mutual respect and where their integrity, rights and individuality 
are recognised and upheld.

 UN Convention on the Rights of the Child and the Commissioner for Children Act

In working with young people, all youth workers and staff need to be aware and have regard to 
the UN Convention on the Rights of the Child (all those under 18 years of age), particularly where 
they may relate to the role and work of Aġenzija Żgħażagħ, as follows:

•	 children have the right to be safe from exploitation, discrimination, injustice, conflict 
and war, and physical abuse.

• children have rights to minimum standards of health, education, social well-being, 
physical care, family life, cultural pursuits and recreation and leisure. 

• children have a right to a name and identity, to be consulted on all matters that 
impact on their lives, to have access to information, and to have freedom of speech.

The Commissioner for Children Act, also provides for the following:
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• to promote the protection of children from physical or mental harm and neglect, 
including sexual abuse or exploitation, and 

• that all children are to be treated with dignity, respect and fairness.

 Responsibilities of youth workers and staff in ensuring the protection, 
 safety and well-being of young people

All youth workers and staff have a duty and responsibility to ensure, in so far as is practicable, 
the protection, safety and well-being of all young people with whom they work or come into 
contact with. They should take particular note of the following in this regard:

• Youth workers and staff should ensure that buildings, facilities and equipment that 
they use for activities with young people are safe and secure. All activities should be 
supervised at all times by the youth workers or staff responsible.

• In the event of disruptive behaviour or other serious incidents which require the 
intervention of youth workers or staff and which put at risk the safety and well being 
of others, a report should be completed as set out in Appendix 1 attached.

• Youth workers and staff should always be respectful of the privacy of young people 
in all places and particularly in bedrooms, sleeping areas or dormitories, changing 
rooms, showers and toilets, and youth workers or staff members should not spend 
time alone with a young person in such areas.

• Youth workers and staff should exercise due care and caution when participating in 
contact sports with young people, such as swimming.

• Youth workers and staff should be sensitive to the fact that jokes of a sexual nature 
may be offensive to others and should never be told in the presence of young 
people.

• Youth workers and staff should be sensitive to the possibility of becoming over 
involved or spending too much time with any one young person.:this includes 
contact through social media. Where a youth worker or staff member has a concern 
about the nature of a particular relationship with a young person, involving 
themselves or another employee, they should discuss it with their immediate 
supervisor.

• Youth workers and staff should not, as a rule, be alone with a young person. Where 
such instances arise - where a young person wishes to discuss an issue in confidence 
- the youth worker and staff member concerned should inform a colleague or their 
immediate supervisor where and when such a meeting is taking place or has taken 
place.

• While physical contact of a comforting and reassuring nature is a valid way of 
expressing concern and care for young people, youth workers and staff should be 
sensitive to physical contact that may be misunderstood or misinterpreted.

• When taking young people on visits, events and activities outside Aġenzija 
Żgħażagħ premises and facilities, youth workers and staff should have particular 
regard to the following: 
• safety concerns– activities, buildings, transport etc.
• parental consent – written consent should be obtained from parents before taking 

young people under 18 away on visits etc. A example of a copy of the consent 
form is included in Appendix 2.

• medical issues – relevant medical information that might be relevant e.g. allergies, 
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injuries, recent illness, medication etc., should be known to youth workers and 
staff prior to leaving on visit etc.

• sleeping arrangements – sleeping areas for males and females should be in 
separate quarters and supervised by youth workers/staff of the same sex as the 
group being supervised.

• foreign travel - when travelling to events abroad with young people, youth 
workers and staff should ensure that all requirements regarding valid passports/
visas and adequate travel insurance as well as medical issues and parental consent 
have been met. 

• Youth workers and staff should not, as a rule, give lifts in their cars to individual 
young people, except in cases of emergency, and if possible there should be two 
adults present unless discussedand approved by your supervisor

• Where photographs or videos of young people are being taken as part of a 
programme, activity or event organised by Aġenzija Żgħażagħ, for publication or 
promotional purposes, the written consent of parents/guardians of those young 
people under 18 year of age must be sought. 

Young people will not be permitted to use alcohol or drugs (other than prescribed drugs) during 
any activity organized by or with Aġenzija Żgħażagħ: this applies at all times during centre based 
and residential work. 

Youth workers may, however, encounter young people using alcohol and/or drugs in their work 
or with young people who are under the influence of drugs and alcohol. We recognise that 
much good youth work can be delivered by agreeing to work with young people using drugs 
recreationally. The workers will use their discretion to decide when the presence of drugs and 
alcohol in the youth work situation render the session either unproductive and/or unsafe for 
both young people and workers. Youth workers should keep in mind that if they are present 
when illegal activities such as underage alcohol use or illegal drug use is taking place, they may 
at some future date be called as a witness. 

 Detecting and reporting incidents of neglect or abuse of young people

Young people can, regrettably, be the object of both neglect and abuse, and youth workers and 
staff who work with young people need to be sensitive to such issues, be alert and take due note 
of when they come across instances of such apparent neglect or abuse and report them to their 
immediate supervisor. 

The following are some of the dangers to young people’s protection, safety and well-being, that 
youth workers and staff should be mindful of in their work with young people: 

• Neglect is where a young person suffers harm by being deprived of food, clothing, 
warmth, hygiene, intellectual and emotional stimulation, care and safety, the 
support and affection of adults, or medical care. 

• Emotional abuse occurs where a young person’s need for affection, recognition, 
approval, reliability and security are not met, disregarded or belittled. 

• Physical abuse is any form of non-accidental injury that causes significant harm to a 
young person.

• Sexual abuse occurs when a young person is used or manipulated by another person 
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for his/her sexual gratification or sexual arousal. It should be noted in this regard, 
that the age of consent in Malta is 18 years for both boys and girls. It should also be 
noted, that young people can also be the object of organised sexual abuse by adults 
and by other young people.

• Verbal abuse can involve name-calling, sarcasm, unwarranted criticism, making fun/
jokes of some aspect of the young person’s identity or physical characteristic or 
behaviours and expression, and insulting comments and gestures.

• Bullying is repeated and persistent aggressive behaviour that can be verbal, 
psychological or physical and is conducted by an individual or group and is often 
characterised by exclusion, teasing, innuendo, taunting, threatening, violence or 
extortion.

• Interactive and social media: Youth workers and staff should note in particular the 
negative role that interactive and social media can play in instances of emotional, 
sexual and verbal abuse and bullying.

The following are some of the indications, signs and behaviours that a young person may display 
whose safety and well-being may be at risk:

• disclosure by a young person that they are being neglected, abused or bullied
• disclosure by an adult that a young person is being neglected, abused or bullied 
• signs of specific injuries or persistent patterns of injuries for which there is no 

reasonable explanation
• running away from home
• attempted suicide, self harm, development of eating disorders
• inappropriate sexual behaviour, unexplained pregnancy or sexually transmitted 

disease
• attention seeking behaviour
• abnormal patterns of behaviour.

It should be noted that a suspicion of neglect or abuse that is not supported by any objective or 
circumstantial evidence would not constitute a reasonable suspicion, or be reasonable grounds 
for concern.

The following procedures should be adopted where a youth worker or staff member has valid 
reason for suspecting that a young person’s safety or well-being may be at risk.
 
When a youth worker has a valid reason for suspecting, as a result of disclosure by the young 
person or objective or circumstantial evidence, that a young person’s safety and well-being may 
be at risk, then the matter should be reported, in person and in confidence, to their immediate 
supervisor who will in turn report the matter to the Chief Executive.

Youth workers and staff who make such reports must clearly state their reasons and evidence in 
making the report and may be required by the Chief Executive to make the report in writing as 
set out in Appendix 3.
 
Under no circumstances should any youth worker or staff member confront the alleged 
perpetrator of any alleged neglect or abuse. 

The youth workers or staff member concerned should treat the matter as strictly confidential 
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until reported to their immediate supervisor and the Chief Executive and appropriate action 
decided upon. 

Where a young person discloses instances of abuse or neglect, a youth worker or staff member 
should never promise them that the matter can be kept secret. The youth worker or staff member 
concerned should tell the young person that the matter will be reported to their immediate 
supervisor and the Chief Executive and it will then be decided what further action needs to be 
taken. 

If an allegation is made against any youth worker or staff member employed or contracted by 
Aġenzija Żgħażagħ, the matter should be reported to the Chief Executive Officer, in person and 
confidentially, who will then decide on appropriate action.
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Aġenzija Żgħażagħ
St Joseph High Road

St Venera SVR 1013, Malta
Tel: 00356 2258 6700

Email: agenzija.zghazagh.gov.mt
www.agenzijazghazagh.gov.mt


