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Foreword
2019 was a year that saw a number of significant long-term developments in implementing the
national youth policy Towards 2020 as well as in meeting key government objectives.

of addressing changing circumstances and
needs. All effective policies must be capable of
change, exploring new possibilities and availing
of unforeseen opportunities. This annual report
provides us with a number of examples of such
policy.

O

ur national youth policy Towards
2020 - A shared vision for the future
of young people, which is being
implemented by Aġenzija Żgħażagħ
over the period 2015-2020, is clear in
its vision and strategic aims and how these are to
be realised through effective and coherent action
plans. As we see from this annual report, action
plans to create new spaces for young people at
community level, heighten awareness raising and

listening to the voices of young people, as well as
implementing initiatives for their engagement and
empowerment are all being actively pursued and
rigorously implemented. The number of young
people participating in the Aġenzija Żgħażagħ’s
programmes, projects and initiatives is a testament
to its success.
However, our national youth policy is not, nor was
it meant to be, a policy straight jacket, incapable
6

profile of local communities but also invigorate
locally democracy and democratic accountability.
At the same time, the young parliamentarians
programme, an extension of the Vote 16 measure,
would engage with young people, foster their
debating skills and critical thinking, and enable them
to learn how parliament and democratic governance
works at both national and European level.

Our national youth policy needs to incorporate , on an
ongoing basis, government priorities in addressing
youth and youth-related issues. In 2019, Aġenzija
Żgħażagħ commenced the implementation of two
important youth-related budgetary measures: to
organise youth services on a regional basis and to
initiate a young parliamentarians programme.

These new and other initiatives undertaken by
Aġenzija Żgħażagħ in 2019 will, I believe, have a
lasting effect on the future prosperity, well-being
and democratic commitment of all our young
people.

Both of these parliamentary measures had specific
but interlocking purposes. Organising youth services
at a regional level would not only strengthen and
focus services on the specific needs, character and

Clifton Grima
Parliamentary Secretary
for Youth, Sport and Voluntary Organisations
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Introduction
A focus on school and community based initiatives as well as an important new report
on young people’s attitudes and experience of education, employment and lifestyles
were among the many developments in 2019 in the ongoing work of Aġenzija Żgħażagħ.

W

hile Aġenzija Żgħażagħ continued
its implementation of the national
youth policy, Towards 2020 - A
shared vision for the future of
young people, during 2019, there
were a number of developments, which while
an important feature of national youth policy,
nonetheless marked significant reorientations in
how and where services and supports for young
people and youth organisations are delivered.

which gives young people in middle and secondary
schools the opportunity to develop their skills in
song writing in Maltese.
Other new initiatives in 2019, such as the Young
Artists Development programme and Song Craft
are also complementary and supportive of existing
initiatives to foster young talent and creativity.
2019 also saw significant changes in how Aġenzija
Żgħażagħ’s programmes, services and initiatives are
delivered and promoted. The first local or regional
based youth service AŻ@Kottonera, was initiated in
2016 to strengthen and coordinate youth services at
local school and community level to both effectively
implement the national youth policy and to engage
with and promote the active participation of schools
and communities. Following the experience and
success of the Kottonera pilot project, Aġenzija
Żgħażagħ, in November 2019, established three

A number of new school based initiatives were
undertaken that both complement and further
develop and expand our ongoing programme of
civil education seminars in schools.
The Students Council Democracy Awards is a
programme for all secondary schools that aims
to incentivise schools, involve students and invest
in communities through supporting student’s
councils in secondary schools to attain Democracy
Awards for their schools. The programme is
underpinned by the values of democracy, active
citizenship, participation, dialogue, leadership
and equality. Schools are incentivised through an
annual grant, a toolkit to guide the process, and
youth work support for student’s councils. Young
Parliamentarians is a programme for students in
years 9, 10, and 11 designed to give participants
the opportunity of representing their school as its
Young Parliamentarians team and aims to develop
responsible citizenship in the young students
involvement and foster democratic environments
in schools, while Għanj’Għalik is a new programme

new regional youth services: South Youth Services,
North Youth Services and Gozo Youth Services.

people, their needs, aspirations and concerns, and
to develop and implement innovative non-formal
learning approaches to transform their experience
of education.

To mark International Youth Day 2019, Aġenzija
Żgħażagħ launched Mirrors and Windows 2:
Maltese young people’s perceptions, experiences
and expectations of education, employment
and lifestyles, the report of a survey of young
people conducted by the National Statistics Office
for Aġenzija Żgħażagħ. This report is a followup to Mirrors and Windows: Maltese young
people’s perception of themselves, their families,
communities and society, which was published in
2012 and was the first report of its kind in Malta. The
report is part of Aġenzija Żgħażagħ’s ongoing efforts
to listen and have regard to the voices of young
8

I want to thank all my colleagues in Aġenzija
Żgħażagħ for their dedication and commitment
and our colleagues in the Ministry of Education
and Employment as well as in the Parliamentary
Secretary for Youth, Sport and Voluntary
Organisations, other relevant ministries and
agencies for their continuing support.

Miriam Teuma
Chief Executive Officer
9

The Mission of Aġenzija Żgħażagħ

The mission of Aġenzija Żgħażagħ is to:
Manage and implement the National Youth Policy Towards 2020
and promote and safeguard the interests of young people.

T

he agency now has 31 full-time staff,
including 25 professionally qualified
youth workers. The agency also has 8
professional youth workers on a service
contract basis to work in the evenings
and weekends in youth cafés and conduct detached
youth work and 10 educational trainers on a service
contract for the Youth.inc programme.

and initiatives for youth engagement and youth
empowerment. New spaces at local community
level for young people have been opened which are
operating in strategic locations.
There is a strong focus on reaching out to young
people to learn more about their views, concerns
and aspirations and in promoting their democratic
participation and intercultural and social awareness.
Cooperation at European and international level
continues to be prioritised and promoted.

Aġenzija Żgħażagħ has also developed and
implemented a wide range of programmes, projects

11

Implementation of
National Youth Policy, Towards 2020

Towards 2020 is being implemented over the period 2015-2020. This was the fourth full year
in implementing the policy and saw the development of a number of new initiatives,
collaborative cross-sectoral projects as well as the expansion of existing programmes.

NEW SPACES AT LOCAL COMMUNITY LEVEL FOR
YOUNG PEOPLE AND YOUTH ORGANISATIONS

Żgħażagħ offers a space where youth groups and
youth organisations can organise their activities,
including live-ins and sleepovers and also one day
events, at an affordable subsidised rate.

A

ġenzija Żgħażagħ aims to create new
spaces and facilities at local community
level to support the development of
young people through their active
involvement and participation in nonformal learning opportunities.

In 2019, Marsaxlokk Youth Activity Centre hosted
50 activities organised by or for young people with
a total of 1,225 participants. Villa Psiagon Youth
Activity Centre hosted 58 activities organised by or
for young people with a total of 1,155 participants.

Youth Activity Centres
Aġenzija Żgħażagħ runs two Youth Activity Centres,
one in Marsaxlokk and another one in Dingli.
Through these Youth Activity Centres, Aġenzija
12

Youth Cafés
Youth cafés provide a safe, relaxed and inclusive
meeting space for young people. Activities are
13

work. The service was open for approximately 39
hours weekly - 18 hours in schools, 9 hours in the
youth café and 12 hours of detached youth work.

The average age of the young people visiting was
from 13 to 24, while 2,020 visitors were males and
1,232 were females. Weekly activities held at the
youth café ranged from workshops, discussions,
use of indoor games, sports and other activities.
The young people were involved in the preparation,
implementation and evaluation of most of these
activities. Several young people benefited from
one-to-one support in relation to job seeking,
school work, career support, relationships and
domestic issues. In May, 11 young people organised
and participated in a 24 hour Pool Marathon in Aid
of Puttinu.

The school-based youth work service was provided
at the St Margaret College middle school once a
week and 3 times a week at the senior secondary
school.

Secondary School in Naxxar, MCAST in Paola and Sir
Michelangelo Refalo Sixth Form in Gozo.

organised to enable young people to participate in
projects, consultation exercises, workshops, creative
activities and discussions. Youth cafés also provide
opportunities for young people to access mentoring
and support from youth workers who assist with
school-to-work transitions, issues with families and
relationships, and personal development.

At Giovanni Curmi Higher Secondary School in
Naxxar, around 270 students visit the youth hub
weekly. Services for young people during 2019
included: A Food Bank for young peole with fewer
opportunities; Mind the Gap, an activity to promote
youth information and mobility; a fully accredited
leadership course at level 3 and a number of
awareness campaigns.

In 2019, Aġenzija Żgħażagħ operated youth cafés
in Msida, Vittoriosa and Santa Venera and four
in collaboration with Żgħażagħ Azzjoni Kattolika
(ŻAK) in Qormi, Ħamrun, Paola and Qrendi. Around
900 young people make use of these services on a
monthly basis. Youth workers in youth cafés work
with young people to provide a range of activities
that include, cooking, drama, design, arts and
creativity, healthy life styles, food and nutrition,
animal welfare and community work, as well as
indoor games and other fun events such as, BBQs,
film and pizza nights, karaoke nights, treasure hunts,
Christmas activities and FIFA tournaments.

The youth hub at MCAST held a number of
information and consciousness-raising events for
students including, stress management sessions,
activities to prevent addiction , and the European
Youth Health Champions Malta launch of Online
Peer Leader which was an Erasmus+ project. Over
7,200 students participated in events and visited the
youth hub at MCAST.

The youth workers at the middle school worked
with 38 vulnerable young people to improve their
personal and social skills through non-formal
learning. During the mid-day breaks, the youth
workers interacted with other young people and
promoted the youth café in Vittoriosa and other
services offered by Aġenzija Żgħażagħ. At the
senior school, the youth workers worked with 74
young people who were given the opportunity to
participate in the Duke of Edinburgh Awards. Youth
workers also facilitated the setting up of a student’s
council and also worked closely with guidance
teachers and supported young people with
information on after-school activities and services.

Detached Youth Work Service
Aġenzija Żgħażagħ continued with the detached
youth work service it started in 2015. In 2019,
detached youth work services focused on the
Kottonera and Birżebbuġa areas.
In Vittoriosa, Cospicua and Senglea, 330 hours of
detached youth work service were delivered by 4
youth workers who interacted with over 450 young
people on issues relating to the Duke of Edinburgh
Awards programme, promotion of Youth.inc,
Erasmus+, registration with St George’s football
club, employment, drugs, vandalism, graffiti and
homelessness. As well as promoting the youth cafés,
youth workers also organised various activities
for young people. The age range of the young
people contacted was from 12 to 21. A number of

The youth café opened every week, on Tuesdays,
Thursdays and Fridays from January to June and
from October to December. During the summer,
the youth café opened twice a week in the
mornings for the Summer Youth Café workshops.
In all, 3,252 young people visited the café with 25
young people on average visiting on a daily basis.

The Gozo Youth Hub at Sir Michelangelo Refalo
Sixth Form was attended by 700 students. Activities
included a drop-in service to promote the various
services of Aġenzija Żgħażagħ (EYCA and Eurodesk)
and a number of initiatives in relation to international
days or celebrations such as the World Smile Day,
Pink October, Kindness Day and Valentine’s Day.

Youth Hubs
Youth hubs are a non-formal educational service
provided by Aġenzija Żgħażagħ within a formal
education setting that offer an informal and
recreational environment where young people
develop projects and initiatives that enhance both
their personal and social skills and improve their
level of educational attainment and employability
prospects.

AŻ@Kottonera
AŻ@Kottonera provides youth work support at St
Margaret College secondary and middle schools
and at the youth café as well as detached youth

Youth hubs are located at Giovanni Curmi Higher
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their services for young people and how to obtain
funding for materials, resources and initiatives.

young people continue to be supported at school
(through referrals to guidance teachers), in seeking
employment and in tackling homelessness.

The agency also organised a walk-in service for
youth organisations who needed information or
support in filling funding applications.

The detached youth work service in Birżebbuġa
was provided twice a week during 2019. During the
course of the year a wide range of activities was
provided including, the opening of the skate park
and bike and skate board events.

A4U – Assistance for you
Through this scheme, Aġenzija Żgħażagħ aims to
encourage youth organisations to invest in their
capacity and to further develop the services that
they provide for young people. Youth organisations
are invited to come up with initiatives that will
help them strengthen and develop their services
by improving/refurbishing their premises and/or
purchasing additional materials and resources.

Most of the young people contacted were from 14
to 30 years of age.
Regional Youth Services
AŻ@Kottonera was the pilot project for the provision
and development of Regional Youth Services that
will enable the agency to reach out to and work
more effectively at local community level. As of
November 2019, Aġenzija Żgħażagħ commenced
providing its services on a regional basis in North
Malta, South Malta and in Gozo.

The maximum budget allocated for each initiative
was €1,500. There were 52 requests for funding by
organisations under the A4U scheme in 2019, 32 of
which were awarded a total of €42,135.

Support for Youth Organizations
Aġenzija Żgħażagħ supports youth organisations
to enhance their capacity and provide services
and opportunities for empowering young people
in their communities. The 292 youth organisations
registered with Aġenzija Żgħażagħ in 2019 benefited
from a range of support initiatives including,
information, free use of equipment, subsidised use of
the Youth Activity Centres and two funding schemes.

Be Active: Developing ideas together
Through this scheme, Aġenzija Żgħażagħ aims
to provide support to youth organisations for
the development, planning, implementation and
evaluation of projects that are aimed at providing
for the wellbeing of their respective members as
well as for the wellbeing of the local community.
In 2019, the initiatives proposed by organisations
had to address the following priority areas: human
rights, diversity, mental health, intergenerational
dialogue, and tools for democracy.

Gozo was a particular focus for support in 2019,
where 17 youth organizations, groups and agencies
were visited to promote the services offered by
Aġenzija Żgħażagħ and encourage them to register
with the agency and benefit from access to training,
networking, support and information sharing.
Different challenges and issues were discussed
to find ways on how to provide better and more
effective services that address the needs of young
people in Gozo. A Funding and Project Design
Seminar took place at the Ministry for Gozo to
help youth orgnanisations become more aware
of opportunities and ways on how to strengthen

The maximum budget allocated for each initiative
was €2,000. There were 13 requests for funding by
organisations under the Be Active scheme in 2019,
8 of which were awarded a total of €12,635.
Aġenzija Żgħażagħ also supports registered youth
organisations through:
∞ the information bulletin ‘What’s On?’,
highlighting relevant funding, resources and
training opportunities available;
16

∞ the free rental of equipment scheme through
which youth organisations can rent various
equipment to use during their activities;
∞ the use of the Youth Village facilities and
Youth Activity Centres at discounted rates,
and
∞ regular training events.

The website is regularly updated and provides
users with information on events, opportunities
and other information relevant to young people. In
2019, Aġenzija Żgħażagħ offered 600 opportunities
to young people and posted 1,600 events on the
portal. Aġenzija Żgħażagħ is currently working on
a new web portal which will be launched in 2020.

It-Taħriġ Mużikali taż-Żgħażagħ
fil-Każini tal-Banda
Band clubs in various localities in Malta and Gozo
provide young people with the opportunity to learn
and develop their musical skills.

Aġenzija Żgħażagħ is also active on two different
social media portals (Facebook and Instagram),
giving users real-time access to Youth Information
Officers operating from the Youth Information OneStop- Shop (YIOSS). During 2019, Youth Information
Officers responded to over 1,700 queries from users
and Aġenzija Żgħażagħ’s website and corresponding
Facebook and Instagram page reached 1,151,862
viewers.

Aġenzija Żgħażagħ with the collaboration of Għaqda
Każini tal-Banda, operates a funding scheme ‘ItTaħriġ Mużikali taż-Żgħażagħ fil-Każini tal-Banda’
that aims:

Eurodesk
Eurodesk is an Erasmus+ support organisation,
made up of a network of more than 1,000 youth
professionals from 34 countries aiming to raise
awareness among young people on learning
mobility and active citizenship opportunities.
Eurodesk MT started operating under Aġenzija
Żgħażagħ in 2017.

∞ to encourage young people aged up to 30
years of age to start or continue musical
tuition with effective methods that reflect
innovation and modern approaches;
∞ to recognise the importance of a holistic
music tuition programme which provides for
instrument practice, music theory and aural
training and;
∞ provide for sustainable and innovative
approaches to develop and/or upgrade
current teaching facilities and services.
Under the scheme, 23 projects submitted
clubs were awarded funding of €64,332
Four of these projects were collaborative,
up to 6 band clubs working together on
tuition initiative.

The Eurodesk MT plan for 2019 consisted of 13
events and initiatives including three campaigns.
These events and initiatives allowed over 8,000
young people to be fully engaged in different
workshops and activities that promoted learning
mobility through internships, volunteering, and
studying abroad.

by band
in 2019.
bringing
a music

Eurodesk MT was present at major events held by
the University of Malta, post-secondary schools,
vocational institutes, various training seminars,
careers expo fairs and other events related to young
people and was also invited to participate in TV and
radio programmes to explain and promote its role
and the opportunities it provides for young people.

Awareness raising, listening to and
supporting the voice of young people
Web Portal
The provision of reliable, relevant and up-to-date
information for young people is a core function
of Aġenzija Żgħażagħ that it operates through its
webpage youth.gov.mt.

Eurodesk MT developed a map, Pin it, featuring
Eurodesk opportunities and EYCA services in
17

Malta while Eurodesk flash cards in wallet were
distributed to young people during various events.
In addition, Eurodesk MT took a greener approach
and distributed aluminium straws to young people
in order to promote environmental consciousness
whilst travelling. Eurodesk MT also invited youth
organisations to participate in training workshops,
Plus+.

organisations who are members of EYCA to
implement the “#giveavote” campaign, a panEuropean, politically neutral, youth-driven initiative
aimed at encouraging young people to vote in
the European Parliament elections. The campaign
focused on young people aged 16 to 25, informed
people about the EU institutions, trained them for
active participation and empowered them to vote
in the European election. The campaign reached
over 24,000 young people on line, while over 9,000
were reached through newsletter.

This project provides young people with the
opportunity to voice their hopes and concerns, as
well as to express and realise their rights under the
United Nations Convention on the Rights of the
Child, online. This service operates 24/7 and young
people are provided with professional support
through smart messaging, emails and chat. All
services are free of charge and confidential.

Following the campaign, Aġenzija Żgħażagħ was
awarded the Excellence Award in Knowledge
of Young People by the European Youth Card
Association. The EYCA excellence awards recognise
and celebrate the best projects in the association
on an annual basis. Awards are made under 6
categories with the winners chosen directly by the
38 EYCA member organisations.
Kellimni.com
Kellimni.com, a collaborative endeavour between
Aġenzija Żgħażagħ, SOS Malta, the Salesians of Don
Bosco and Aġenzija Appoġġ, offers one-on-one
online support services to service users, mainly

To mark International Youth Day 2019, Aġenzija
Żgħażagħ launched Mirrors and Windows 2:
Maltese young people’s perceptions, experiences
and expectations of education, employment and
lifestyles, the report of a
survey of young people,
conducted by the
National Statistics Office,
for Aġenzija Żgħażagħ.
The report is part of
Aġenzija Żgħażagħ’s
ongoing efforts to
listen and have regard
to the voices of young

young people experiencing social exclusion, abuse,
neglect and/or psychological difficulties and/or are
in need of emotional, moral and social support.

people, their needs, aspirations and concerns, and
to develop and implement innovative non-formal
learning approaches to transform their experiences.

During 2019, Kellimni.com registered 8,567 chats,
2,236 Smart Messaging requests and 400 emails.

abroad and take part in international projects and
explore Europe. Young people also were engaged
in different workshops delivered by the European
Union Programmes Agency (EUPA) and Eurodesk
MT that promoted learning mobility.
EYCA Card - Karta Żgħażagħ
Packed with discounts on cultural events,
accommodation, travel and shopping, the EYCA
(European Youth Card Association) card - Karta
Żgħażagħ - provided free to all aged from 13 to
30 in Malta, is a tool to promote mobility among
young people. The ECYA card gives access to over
38,130 discounts and benefits on travel, culture,
accommodation, transportation, sports, shopping
and more and is valid in 36 countries across Europe.
In 2019, there were 9,000 EYCA card holders in Malta.

Eurodesk MT launched three campaigns in 2019,
Ahoy, all aboard, Mind the Gap and Time to Move.
Two of these, Ahoy, all aboard and Mind the Gap,
were national campaigns which hosted young
people attending different post-secondary schools
on a day-long journey around Malta, one on a
boat and the other on a train. Time to Move was
an international campaign in collaboration with
Eurodesk EBL that introduced young people to
Eurodesk opportunities and possibilities to go

Aġenzija Żgħażagħ collaborated with 11 other
18
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EU Youth Dialogue
The EU Youth Dialogue is an instrument to
actively involve young people in policy shaping
debates and dialogue in relation to the European
agenda. Aġenzija Żgħażagħ coordinates the
Maltese National Working Group (NWG) for the
EU Youth Dialogue. During 2019, the NWG started
the implementation of a two year project called
Opportunities for You(th). The themes discussed
were Quality Employment, Quality Youth Work and
Moving Rural Youth Forward. Over 1,000 young
people were directly involved in these discussions.

Youth.Inc is based on the idea that success can
be achieved by young people if they are engaged
and motivated to participate actively in an applied
learning environment through a youth work
approach.
In addition to the core curriculum, English, Maltese,
Applied Maths and Basic IT Skills and a Work
Placement, the Youth.Inc programme also provides
learning activities which adopt a hands-on and
project-based approach. These activities aim to
provide young people on the programme with as
many options and experiences of real working life
as possible.

Programmes, projects and cross-sectoral
initiatives for the active engagement,
empowerment and participation of
young people and youth organisations

The Youth.Inc programme consists of 3 levels:
Level 1 - Access skills for independent living and
working life; Level 2 - Skills for independent living
and working life; and Level 3 - Connecting skills and
competences for the work place.

Youth.Inc
Youth.Inc is an education and learning programme
for young people between the ages of 16 and 21
who wish to continue to build on their educational
experience and gain more knowledge, values and
skills to either enter the labour market or gain
qualifications to continue further education and
training.

For the 2018/2019 programme, 25 young people
received the full qualification certificate and 11
received certificates of competence for Level 1;
31 young people received the full qualification
certificate and 13 received certificates of competence

for Level 2; and 11 young people received the full
qualification certificate and 4 received certificates
of competence for Level 3.

financed by applying for a soft loan at a subsidised
rate of interest. Loan amounts requested can vary
between a minimum of €10,000 and a maximum
of €30,000.

During 2019, Youth.inc offered another opportunity
for young people to develop their skills, be physically
active, be of service and experience adventure
through the Duke of Edinburgh International Award.
Eight young people achieved the Silver award, while
6 achieved the Bronze award.

18 students benefited from the Youth Specialisation
Scheme in 2019. Five students received the full
funding while 13 received 75% of the funding.
Model European Parliament (MEP)
The MEP is an opportunity for young people
aged from 16 to 19 years to take part as Maltese
delegates in the international MEP sessions which

The Youth.inc programme continued working on
Youth Work and Learning for Work and Life, an
Erasmus+ project which is premised on young
people’s journey from not being engaged in any
form of education, training or employment to
being actively engaged in one through non-formal
learning. The project looks to innovate responses
that can be deployed and/or adapted across Europe
within a non-formal learning curriculum.
The project undertook research into outcomes,
including looking at the impact of referral routes.
A publication on the project StepBack and Make
Room was also published.
Youth Specialisation Studies Scheme (YSSS)
Aġenzija Żgħażagħ, in collaboration with APS Bank,
supports young people who want to further their
studies abroad or by distance learning through the
Youth Specialisation Studies Scheme (YSSS). Young
people qualify for this loan if they are aged between
18 and 30. Funding is provided as long as there is
no equivalent academic course covering the same
area available in Malta.
Preference is given to those students who carry
out or further their studies in the following areas:
aerospace, health and biotechnology, digital games
production, environment, agriculture and marine
studies, youth work, sport, nature conservation, the
arts and specialised restoration. The scheme covers
part of the interest rate for courses or trainings
that last from a minimum period of one year and
a maximum period of five years. Young people are

20
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• Year 9 – Community Consensus
• Year 10 – Democracy Dine
• Year 11 – Time for an Adventure

communities through supporting student councils
in secondary schools to attain Democracy Awards
for their schools. In 2019, 240 students participated
in the programme.

Using a participatory approach, these sessions
will provide information and learning experiences
to equip and empower young people with the
necessary skills to become active citizens in their
communities. From October to December, 2019,
653 students partcipated in the programme.

are held every six months in different European
countries. MEP is a simulation of the European
Parliament with participating delegates organised
in committees that draft resolutions which are then
presented for approval during general assembly.
It is an opportunity for young people from across
Europe to meet and interact with each other and
learn more about the challenges and opportunities
of contemporary Europe.

Micallef, Head EU Secretariat Malta, and MEPs Dr.
Miriam Dalli, Dr. Josianne Cutajar and Dr. Roberta
Metsola.

In November 2019, Aġenzija Żgħażagħ hosted the
51st international session of the Model European
Parliament in Malta which comprised 170 delegates
and 35 teachers from 28 countries across Europe.
MEP Malta 2019 was a weeklong conference
that started with a team building treasure hunt
in Valletta, followed by the official opening at
the Manoel Theatre, Valletta under the auspices
of His Excellency Dr. George Vella, President of
Malta. Committee sessions were held at the Youth
Village in St. Venera, and lobbying at the Malta
Maritime Museum in Vittoriosa. Delegates had the
opportunity of discussing their resolutions with
members of the diplomatic corps at Europa House
ahead of the General Assembly which took place at
Laguna Suite, Smart City. After two days of intensive
debating, which saw 9 of the 10 resolutions being
approved, the resolutions were presented to the
policy makers invited for the closing event - Ms.
Miriam Teuma, CEO Aġenzija Żgħażagħ, Ms.
Marvic Debono, Programmes Manager, EUPA, Mr.
M. Piccinino, European Youth Forum, Mr. Glenn

Lowering the voting age to 16 was a key milestone
in widening the franchise in Malta and these handson seminars aimed at increasing young people’s
awareness of democratic processes. The seminars
were divided into workshops that focused on
young peoples’ active participation both in terms of
making their voices heard and voting on the issues
discussed. The seminars provided a space and
opportunity for young people to speak in public,
debate in a safe environment, use critical thinking,
learn about the electoral process, and understand
voting as a right and a responsibility.

Civic Education Seminars in Schools
Aġenzija Żgħażagħ organised a series of civic
education seminars – 3E Citizens and Voting Voices:
Responsible Choices - for students in Years 9, 10,
and 11 in a number of post-secondary institutions.

Young Parliamentarians – #ejjewniddibattu
This programme for students in years 9, 10,
and 11 is designed to give participants the
opportunity of representing their school as its
Young Parliamentarians team. In 2019, 80 students
participated in the programme. It runs in phases
including training in schools, workshops at Aġenzija
Żgħażagħ and an #ejjewniddibattu Final Challenge
taking the form of a debate competition between
the participating school teams. The winning
team will be awarded the Young Parliamentarians
2019/2020 trophy and a prize of €750. The runners
up will win €250. Young Parliamentarians is one
of Aġenzija Żgħażagħ’s civic education initiatives
aimed at the development of responsible citizenship
and fostering of democratic environments.

Student Councils Democracy Award
The Student Councils Democracy Awards is a new
programme for all secondary schools. Participating
student councils compete for Gold, Silver and Bronze
Awards as they implement their Action Plans over
a period of one scholastic year. This programme
is underpinned by the values of democracy, active
citizenship, participation, dialogue, leadership
and equality. Schools are incentivised through an
annual grant of €150, a toolkit to guide the process,
and youth work support to the student’s councils
and their coordinators.

Għanja tal-Poplu Żgħażagħ
Għanja tal-Poplu Żgħażagħ is a festival of
songs in Maltese interpreted by young
accompanied by a live orchestra. The
aims to promote and encourage original

As part of the agency’s civic education programme
the Student Councils Democracy Awards aims to
incentivise schools, involve students and invest in

In 2019, nearly 3,000 students benefitted from these
non-formal civic education seminars.
Engage, Inform, Empower
Aġenzija Żghażagħ is delivering the Engage, Inform,
Empower civic education programme for senior
schools in the scholastic year 2019/2020. There
is an interactive workshop for each year group as
follows:
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original
people
festival
writing

ŻiguŻajg
ŻiguŻajg is an annual International Arts Festival
for children and young people organised by
Fondazzjoni Kreattività with the support of Aġenzija
Żgħażagħ that aims to foster aesthetic and cultural
awareness among young people. ŻiguŻajg has a
vision of positioning the creative arts for children
and young people at the core of Malta’s civic
and cultural life. The festival aims to do this by
showcasing professional arts specifically designed
for children and young people in various disciplines,
by developing a national repertoire of works for
children and young people and by creating an
accessible and inclusive artistic programme which
increases cultural participation.

Malta Youth Film Festival
Organised by Aġenzija Żgħażagħ in collaboration
with the Malta Film Foundation, the Malta Youth
Film Festival provides a platform for young people
who are interested in filming, production, and
cinematography, to exhibit their work. Young artists,
aged between 16 and 30, are invited to submit a
short film (not exceeding 10 minutes) in any genre.
Young film-makers can also participate in a number
of workshops that provide both guidance and
support.

and interpretation of Maltese song; create an
appreciation of Maltese song among young people
and the general public; and provide an opportunity
for composers to work with young people in
composing and interpreting Maltese songs.

by Aġenzija Żgħażagħ with the collaboration of
St. Benedict College. The programme forged a
collaboration with the Malta Concert Orchestra and
Għanja tal-Poplu for the initiation of a showcase
event in 2020. This programme forms part of the
wider spectrum of initiatives serving to open up
more spaces where young people can voice their
views and concerns.

The festival was held at St. Benedict secondary
college in March 2019. Aġenzija Żgħażagħ provided
funds for mementos and trophies for participants
and the winner, Gianluca Cilia, was awarded a
subsidy to participate in masterclasses in London.

Konkors ta’ Kitba – Letteratura għaż-Żgħażagħ
Aġenzija Żgħażagħ together with Kunsill Nazzjonali
tal-Ktieb organises the annual Konkors ta’ Kitba
– Letteratura għaż-Żgħażagħ which is a writing
contest that selects, rewards and publishes Maltese
novels written for young adolescent readers.
Submissions for the contest explore themes related
to the lives of young people in contemporary Malta
and Europe.

Għanj’Għalik
Għanj’Għalik is a programme which gives young
people in middle and secondary schools the
opportunity to develop their skills in songwriting
in Maltese. It thereby seeks to invest in the talent
and potential of those young people who wish to
express themselves in Maltese songwriting through
creating an environment where young people can
work together and develop their work with experts
in the field.

The awards night of the 2nd edition of the Malta
Youth Film Festival was held in May 2019 at the
Youth Village in St. Venera. After the call was
issued, 14 films of various genres were submitted.
They competed for eight awards – Best Script,
Technical Direction, Creativity and Originality,
Best Acting, Public Choice, Audience Engagement,
Production Design and Best Film, which were
made by a professional jury, apart from the Public
Choice Award which was decided through an
online vote.

For this year’s edition of ŻiguŻajg, Aġenzija
Żgħażagħ collaborated closely with Teatru Malta
and their production, Larinġa Mekkanika.
Artivisti
Artivisti is a collaboration between Aġenzija Żgħażagħ
and Arts Council Malta that aims to provide young
artists with the necessary training, mentoring and
networking to develop their creative potential.

Shaun Vella was the winner of the Best Film winning
a prize of €500 as well as a trip to the Nordic Youth
Film Festival scheduled for Tromso, Norway in June
2020.

2019 marked the 10th year of this collaboration
with the renewal of another agreement between
Aġenzija Żgħażagħ and Kunsill Nazzjonali tal-Ktieb
for the next 2 years and an exhibition showcasing the
publications from the contest over the past 10 years
which was held at the Mediterranean Conference
centre during the National Book Fair in November
2019. Earlier in March, the award ceremony for
the 2018 contest was held as part of the Campus
Book Festival 2019 at the University of Malta. The
winner was Mark Calleja for his work - Karma Red.
and he was awarded a commemorative trophy and
certificate, and also received the sum of €1,000.

The programme was launched with a press
conference in October and commenced in
November 2019 involving 12 groups of students
from 10 different schools. Each group of students
developed their own song, after which they were
assigned mentoring sessions with experienced
lyricists and music arrangers.

Għanj’Għalik has been created and developed
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7 young artists were selected to participate in the
programme in 2019, with 5 of these submitting
successful proposals for financial support required
to complete the second phase of the programme
which is set to last until October 2020. These artists,
whose ages range from 18 to 24, come from a range
of artistic genres and disciplines, including literature,
music, and the visual arts.

Each artist is awarded a package of benefits that
includes a grant of €2,000 for their personal creative
development; participation in an interdisciplinary
residency
programme,
and
networking
opportunities with other young artists. The artists
become members of the Young Artist alumni
community to support other upcoming artists in
future editions of the programme.

The selected artists were: Gabriel Lia (literature);
Nathalie DeGabriele Ferrante (literature); Emma
Fsadni (Fine Arts); Rachelle Deguara (music) and
Michel Sheldon Saliba (Visual Arts).

Song Craft - From a scribble to the stage!
Aġenzija Żgħażagħ and Spazju Kreattiv have joined
forces to create a music initiative for young talented
singer-songwriters aged 16 to 18. Six young people
took part in Song Craft 2019 with a number of
mentoring sessions and worked hard for the
showcase concert in April.

Each artist is awarded a package of benefits and
opportunities for a year. These include a grant of
€4,000 towards their artistic project; the services of a
professional mentor to support them in their artistic
career; and participation in an interdisciplinary
residency programme and networking opportunities
with other ‘Artivisti’. The artists become members
of the Artivisti alumni community to support
other upcoming artists in future editions of the
programme. The mentors supporting the young
artists are Tom Van Malderen, Glen Calleja, Annalisa
Schembri, Margherita Pule and Chris Gruppetta.

Our young singer-songwriters, Mark Ciantar, Lara
Micallef, Paolo Micallef, Maya Morrow, Bradley
Spiteri, and Maria Vella worked with mentors Alex
Alden (singer-songwriter, judge at X Factor Malta),
Ivan Borg (Red Electrick), and Alison Galea (Etnika,
Beangrowers, The Shh) to bring their work up
to professional level, and to perform for a public
audience at Spazju Kreattiv. Members of the Spazju
Kreattiv communications team will also be guiding
the young participants in relation to marketing their
music and launching their careers.

Young Artist Development Programme
The Young Artist Development Programme is a
new collaboration between Aġenzija Żgħażagħ
and Arts Council Malta. The programme invests in
the training and development of young artists to
enhance their skills and creativity.
Seven young artists were selected to participate in
the programme in 2019. These artists, whose ages
range from 14 to 17, come from a range of artistic
genres and disciplines, including dance, theatre,
music production and visual arts.

Achieve Programme
Aġenzija Żgħażagħ is running the ACHIEVE
Programme. The programme runs twice weekly
at the Centre of Residential Restorative Services
(CoRRS) at Imtaħleb. In 2019, 56 sessions covered
over 28 weeks were held and cover topics relating
to digital presentation and interpersonal skills. In all,
45 young people from the Centre participated in
the programme.

Aġenzija Żgħażagħ also participated in expert
groups including.
• the expert group for youth policy indicators to
support the implementation of the EU Youth
Strategy 2019-27, and its Work Plan for 2019-21.
• the expert group on mobility of young
volunteers and cross-border solidarity which
will support the European Commission’s work
in reviewing Council Recommendation on
the mobility of young volunteers across the
European Union (2008), as envisaged in the
EU Youth Strategy (2019-27) and its Work Plan
(2019-2021).

Radio imaginaria
Radio imaginaria was a six-month pilot project in
which young people were trained by a group of
experts from Italy on how to prepare and produce
broadcast podcasts on current and topical issues.
The project involved 14 year olds from Kottonera
who were trained on how to speak in public and
voice their ideas on radio.

At European level, briefing was prepared on an
ongoing basis for the Youth Working Party, Youth
Ministers’ Councils, and other EU and UN youth
related matters. Aġenzija Żgħażagħ actively
participated in meetings, councils and relevant EU
initiatives in the course of 2019. These included
meetings of the Youth Working Party and Youth
Conferences during the presidencies of Romania
and Finland that also included meetings of Directors
General for Youth.
Young Med Voices
The first Euro-Mediterranean YOUTH Debate
Championship was held in Malta in July 2019, in
the framework of a new cooperation agreement
between Aġenzija Żgħażagħ and the Anna Lindh
Foundation.
The Anna Lindh Mediterranean Foundation and
Aġenzija Żgħażagħ signed a memorandum of
understanding to strengthen the domain of
intercultural dialogue and youth development.
This was achieved through the development and
establishment of a regional “Debate Academy” in
Malta for Young Mediterranean Voices, a flagship
debate programme that connects civil society,
education and policy-makers across the EuroMediterranean region, and provides a pioneering
platform to open doors for young influencers to
shape policy and media narratives.

European and International Context
In the broader European and international context,
Aġenzija Żgħażagħ was very proactive in 2019
which saw a number of important policy initiatives
at both European and international level.

The selected artists were: Mark Ciantar (theatre);
Luke Bugeja Gauci (dance); Destiny Casa (dance);
Ella Bonello Ghio (dance); Ilaria Farrugia Pace
(dance); Fabio Mercieca (visual arts), and Christina
Magrin (music production).

Malta continued its chairmanship of the European
Steering Committee for Youth (CDEJ) in 2019 and
played a leading role in the development of the
Council of Europe’s youth 2030 strategy.
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EU Funded Projects

and Aġenzija Żgħażagħ. Its purpose is to reach
out to and share experiences among the partners
and young people. The aim of the project is to give
the partners and young people the opportunity
to experience a youth exchange on the theme of
mental health.

Polifest
2019 saw the conclusion of Polifest, a project aimed
at creating safe spaces where young people and
policy makers can discuss issues that affect the
well-being of young people. Through 12 national
meetings young people met with different decision
makers and drafted 9 policy recommendations for
consideration by policy makers.

The first exchange was held in Malta in October/
November 2018 at which 32 young people from
the Youth.inc programme and Limerick Youth
Service participated. The second exchange was
a six day event which took place in Tortona, Italy
with the La Fenice organisation, between 23 and
30 May, 2019.

Less Stress, More Fun
Aġenzija Żgħażagħ@Kottonera, participated in
an Erasmus+ project together with Ballyfermot
Youth Services Ireland, Tartu Noorsootöö Keskus
Estonia and Fundacja MODE - Move and Develop
Foundation Poland. 8 participants accompanied
by 2 youth workers from each country, went to
Nowy Gieraltow in Poland from 21 to 27 August
2019 where young people discussed what they
understand by stress, how is it caused, and cultural
differences in relation to stress management and
how to deal with it.

Youth Space
In Youth Space, Mental Health and Well-being, 12
Maltese and 12 Italian young people and 5 leaders,
came together to informally experience indoor and
outdoor workshops and activities centered on the
importance of wellbeing and its different aspects physical, mental and social - and how it reinforces
the sense of health as a positive concept, as a state
of wellness. The young people had the opportunity
to integrate and share different aspects of wellbeing
in the way they live both in Malta and Italy.

The S.H.A.M
This Erasmus+ project resulted from past
collaborations between Limerick Youth Services

DIGY
This Erasmus+ project ‘DiGY’ – ‘Digital participation
made easy’ aims to tackle problems in delivering
capacity building and recognition to initiators
of digital participation projects. The materials
designed will be integrated into the OPIN platform,
a professional online tool-box for digital youth
participation that is already available in 10 European
languages.

The event brought together 50 young debaters
from across the two shores of the Mediterranean

The results of the project will be developed by a
consortium of 7 partners from all over Europe, who
have valuable country-specific knowledge and
experiences. Nexus will be the coordinator with
Liquid Democracy providing technical support.
Organisations from Macedonia, Slovenia, Georgia
and Malta will be working on the project from a
practical aspect.

for a unique programme of intercultural debates,
virtual exchange, and policy roundtables.
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Calendar of activities and events at Aġenzija Żgħażagħ
2019

27th March

Announcement of Winner Konkors Letteratura Żgħażagħ

28th – 29th March

DG Youth Meeting Romania

11th – 12th April

Youth.inc Duke Of Edinburgh Bronze Trail

16th April

Polifest Health and Safety Day @Mcast

20th – 26th April

Sham Youth Exchange

22nd April

Artivisti Evaluation

22nd April

Launch of Give a Vote Campaign for European Elections

04th – 05th January

MEP Malta National Selections

14th – 18th January

YIOSS Junior College Careers Expo

16th January

Artivisti – Meet the Artists

24th January

YIOSS Ex-Lily of The Valley Careers Fair

31st January - 1st February

Duke of Edinburgh Trial AŻ@Kottonera

05th – 08th February

EYCA Maximising Impact Seminar

23rd April

Young Artisti Development Programme Evaluation Meeting

14th – 15th February

Eriyca Governing Board Meeting Helsinki

26th April

Youth.inc Animal Awareness Day

15th February

Youth.inc Got Talent

16th – 23rd February

MEP France

02nd May

Ahoy All Aboard – Eurodesk Boat Trip

18th – 19th February

COE Youth Work Task Force Meeting

02nd May

EU Youth Strategy Platform Meeting

20th – 22nd February

Youth.inc Duke of Edinburgh Bronze and Silver Trails

03rd May

Polifest – Europe Day Gala

21st – 23rd February

Education & Training Pathways for Youth Workers Seminar

15th – 17th May

Eriyca General Assembly

21st February

Artivisti meet the Artists @Valletta Waterfront

15th -17th May

Youth.inc Level 3 Annual Live In

26th – 28th February

YIOSS @University Careers Expo

18th May

Polifest – Cultural Diversity Evening

27th February

European Health Champions Multiplier Event @Youth Village

24th May

Youth.inc Sports Day

28th February

Young Mediterranean Voices Preparation Meeting - Anna Lindh Foundation

26th – 31st May

Visit by Ukranian Delegation

28th February

Consultation Meeting with Youth Organisations Re: White Paper Private Rented Sector

28th – 30th May

Radio Immaginaria Training

31st May

Malta Youth Film Festival Award Night

04th – 05th June

CEO Youth Work Task Force Meeting

05th – 10th June

EYCA General Assembly

06th – 07th June

Bureau Meeting COE Strasbourg

11th June

YIOSS – Desyign Project Online Meeting

16th – 22nd June

Sham Youth Exchange

20th – 23rd June

#Giveavote Evaluation Meeting Brussels

21st June

Youth.inc End of Year Party

01st – 02nd July

Medthink – 5+5 Forum

02nd – 05th July

Young Mediterranean Voices Debating Championship

03rd July

AŻ GYS – Me, Myself & I – Summer Programme

03rd July

AŻ SYS – Launch Of Summer Programme

16th July

YSSS Scheme Awards

19th – 20th July

YIOSS Ichoose Fair - Valletta

31st July

AŻ GYS Live In

05th March

Song Craft Opening Seminar

06th – 10th March

Eurodesk General Assembly

07th March

Press Conference Għanja Tal-Poplu Żgħażagħ

09th March

Polifest: International NGO Day

11th March

YIOSS@Business Professional Women Fair

11th – 15th March

Junior College Seminars

13th March

Careers Day De La Salle College

14th – 15th March

Eriyca Meeting Luxembourg

16th – 21st March

The Art of Dialogue Training Seminar

16th March

Opening of Birżebbuġa Skate Park

18th – 21st March

COE Statutory Meeting – Budapest

20th – 22nd March

Youth.inc Activity Week Duke of Edinburgh Silver Trail

22nd March

YIOSS@Ichoose Fair Gozo

25th March

EU Youth Conference – Romania

25th – 27th March

Polifest: International Day of Happiness

27th – 29th March

YIOSS @Ichoose Fair Malta
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Financial Statements for the year ended 31st December 2019
Aġenzija Żgħażagħ
Statement of Comprehensive Income
for the Year Ended 31st December 2019

06th – 08th August

NNAB Meeting Youth Village

12th August

Mirrors and Windows Reasearch Launch

12th August

National Youth Day

21st – 27th August

AŻ SYS Less Stress More Fun Youth Exchange

04th September

AŻ SYS Summer Programme Serata Finali

Funds received from Central Government

11th – 13th September

Desyign Project Finland

16th – 21st September

Eurodesk GA & Network Meeting

25th – 27th September

Youth.inc Freshers Day

02nd October

Prep Meeting European Youth Work Convention

03rd – 04th October

COE Youth Work Taskforce Meeting

Other Income

08th – 10th October

DG Meeting Youth Helsinki

09th – 10th October

Digital Participation Made Easy Kick Off Meeting Georgia

14th – 16th October

COE Statutory Meeting Strasbourg

17th – 18th October

EYCA Seminar Youth Participation

2019
€

2018
€

1,225,000

1,225,000

Investment from Youth Activity Centres

25,892

36,631

Income from EU Programmes and other foundations - Vote 6796

137,999

300,920

Other Programmes and Initiatives - Vote 5566

23,205

20,948

Other Programmes and Initiatives - Vote 5185

3,634

76,306

Other Programmes and Initiatives - Vote 5483

110,856

24,504

1,881

-

1,558,467

1,684,309

Revenue

21st October

Students Council Democracy Awards and Young Parliamentarians Launch

24th October

Launch Oħloq Għanja

25th October

DOE Non Formal Education Conference

03rd November

AŻ YIOSS I Can Do It! We Can Do It! Eurodesk Event

06th November

Students Council Democracy Awards Training for Teachers

07th November

Editing and Publishing Workshop Malta Conference Centre

07th November

Expert Group Meeting on Youth Policy Evaluation Brussels

07th – 08th November

Expenditure - Vote 6796
Personnel emoluments

(588,699)

(503,215)

Repairs and upkeep

(11,023)

(8,306)

Expenses from EU Programmes

(56,166)

(147,082)

(103,224)

(125,859)

(-)

(52)

Vote 5185

(141,386)

(168,874)

Administration and other expenditure
Finance costs

Expenditure to other line votes:
Vote 5483

(142,577)

(71,666)

Vote 5631

(70,923)

(74,591)

Expert Group Meeting on Mobility of Young Volunteers and Cross-Border Solidarity

Vote 5673

(123,766)

(101,531)

09th – 16th November

MEP Malta 51st International Event

Vote 5566

(319,836)

(343,581)

11th November

AŻ NYS Achieve Prince’s Trust @ Corrs Award Event

Total expenses

(1,527,600)

(1,544,757)

26th – 29th November

Mind the Gap: Eurodesk

30,867

139,552

02nd – 6th December

Publication of Results for Funding Schemes 2020: A4U, BeActive & TMŻ

06th December

Young People’s Views on the Use of Cannabis - A KNZ and AŻ research initiative

2019
€

2018
€

03rd – 06th December

Eurodesk Communication Training Seminar

ASSETS

05th – 06th December

Youth.inc DOE Bronze Award

Non-current assets

05th December

Expert Group Meeting on Youth Policy Evaluation Meeting

Property, plant and equipment

21,865

26,947

09th – 11th December

Expert Group Meeting on Mobility of Volunteers and Cross Border Solidarity

Total non-current assets

21,865

26,947

10th December

Mind the Gap: Eurodesk

10th – 12th December

Youth.inc DOE Silver Award

10th December
19th – 20th December

Total comprehensive income for the year

Current assets
Trade and other receivables

107,603

120,780

Cash and cash equivalents

702,455

695,696

Eriyca – Desyign Project Online Consortium Meeting

Total current assets

810,058

816,476

Stakeholders Event EU Youth Dialogue

TOTAL ASSETS

831,923

843,423
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2019
€

2018
€

EQUITY AND LIABILITIES
Equity
Accumulated Funds

676,342

645,475

Total equity

676,342

645,475

155,581

187,283

Liabilities
Current liabilities
Trade and other payables

-

10,665

Total current liabilities

Bank overdraft

155,581

197,948

TOTAL EQUITY AND LIABILITIES

831,923

843,423

Accumulated
Funds
€

Total Equity
€

645,475

645,475

30,867

30,867

676,342

676,342

Accumulated
Funds
€

Total Equity
€

505,923

505,923

Balance as at 01 January 2019
Profit for the year - total comprehensive income
Balance as at 31 December 2019

Balance as at 01 January 2018
Profit for the year - total comprehensive income
Balance at 31 December 2018

139,552

139,552

645,475

645,475

2019
€

2018
€

30,867

139,552

5,082

7,381

35,949

146,933

Cash from operating activities:
Profit from operations
Depreciation
Profit from operations
Decrease (increase) in trade and other receivables
Increase (decrease) in trade and other payables
Net cash flows (used in) / from operating activities

13,177

(93,421)

(31,702)

(55,641)

17,424

(2,129)

-

-

Cash flows from investing activities:
Net cash flows from investing activities
Net cash from / (used in) in cash and cash equivalents

17,424

(2,129)

Cash and cash equivalents at beginning of year

685,031

687,160

Cash and cash equivalents at end of year

702,455

685,031
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